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current Assessment Process

COL David Laine, USA
Chief, Joint Training Branch
Joint Doctrine, Education & Training Division
The Joint Staff (3-7)
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o Statutory: Title 10 US Code, section 153

 Regulatory: DOD Directive 5100.1, Functions of the Department of
Defense and its Major Components; CJCS Instruction 3150.05 (1
Aug 00), Chairman of the Joint Chiefs of Staff Assessment
Program

 Title 10 US Code, section 153 requires the Chairman to:

Briefing - Anderson — Cu!’ent Assessment Policy

Establish and maintain a uniform system for evaluating the
preparedness of each combatant command to carry out
missions assigned to the command

Assess the readiness and capability of the Armed Forces to
carry out the full range of the missions assigned to the Armed
Forces

Oversee the activities of the combatant commands

Promulgate JCS publications to provide military guidance for
oint activities of the Armed Forces g
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Identify strategic and operational shortfalls that inhibit
achieving specific tasks or missions

Addressing the shortfalls with the Joint Staff leadership
Forward issues to the appropriate process for corrective action

— JMRR

— JWCA

— RAP

Track issues through the resolution process

Keep Combatant Commands informed on resolution status of
identified issues

Enhance joint readiness through identification and resolution
of issues that impact joint warfighting capabilities
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The Joint Training System
The Process

[

Driven by Training Requirements,

« Derived From National Military
Training Audienceand Tools

Strategy and Assigned Missions

Creates Joint Training Plan And Establishes

Based on Commander’s I ntent
Objectives To Meet Requirements

& Jaint Doctrine/lJTTP

Stated in Terms Of
Jaoint Mission Essential Tasks;

Conditions; and Joint Standards
IMIPROV E
ﬁfﬂﬂ L JOINT FORCE 7%17/5 '

+ Commander Assesses:
~ Training Effectiveness
~ Joint Readiness

 Joint Training Conducted by
CJCS & Combatant Commands

Commander s Evaluate Each Event

Identify Ability to Meet Joint Standards:
Strengths/Deficienciesin Doctrine, i USIFCOM JMETL Addresses
gagan{?atlon. Training, Materid & I Joint/I nter oper ability and JTF HQ Tasks
ucation
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Assessment Phase Challenge
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How WELL Can the Command

Mission Accomplish the MISSION?
\ Command
Capability

(JMETL)
ommand

Requirements

. . . ?
Result Is the Training Requirement OTMLPF
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TPOs

TPEs o
Inform ation Results Collect Training
Actual Operations Proficiency
Inputs

Selected JAARS
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External Inputs

Assess
Organizational
Training
Proficiencies

Other Feedback

Prepare JMET
Assessments

Key Observations Analyze Issues &
Issues Lessons Learned

Lessons Learned

Develop
MTAs

Prepare Commander’s’
Training
Assessment

O btain
Commander’s
Approval

Publish
Commander’s
Assessment
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The Process
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Refine Issues
Documented
Lessons Learned
CCTINominations

E xternal Issues



N, Assessment Products
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Commanders

Training Guidance > Adjust Command Training
TPAs, MTAs « Current JTP (critical)
Issues, LL « Future JTP (normal)

CCTI > Adjust CJCS Training
Nominations « JTMP
:ﬂl?rﬁz Readiness Reporting
Lessons Learned > +CRS/DRRS
« JMRR
Refined Forward for Resolution (DOTMLPF)
Issues > « JWCA
« JPMERP
« JDDP
* RAP
Documented
Lessons >» Assist Other Commands

Learned

*JLLP
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JTS Assessment Phase Summary
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 Rooted in CJCS Joint Training Principles

 Foundation set in Requirements Phase and Assessment Phase
completes the SYSTEM

« JTSis an interactive cycle

« Commonly Understood Military Processes and Terminology--
Nothing New

e Joint Training System is a COMMAND effort
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QUESTIONS /7 COMMENTS
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